we can do so much

2016 - 2017
Community Benefit Report

TABLE of
CONTENTS
1

What We’re About

2

What We’re Doing

2

13

14

For other organizations
that make an impact

6

For friends in the
community

10

For our residents
& staff

Economic Snapshot

Board of Directors

A Message from Mark Strautman,
President & CEO
Dear Friends and Neighbors,
At Three Pillars Senior Living Communities
we recognize that together we can do so much.
Individually, our partnerships in the community
are valuable, the selfless way our residents give of
themselves is exceptional, and the compassionate way
our employees provide care is incomparable. Together,
these contributions are truly extraordinary, helping
Three Pillars make a strong, positive impact in our
community.
For more than 110 years we have been entrusted with
a mission to care for older adults, and it’s that mission
that guides us to continuously enhance the quality of
life for those who call Three Pillars home. As the leading
employer in the Dousman community, we recognize the
importance of our connection with the local community
and strive to make a difference.
We’re inspired by the many gifts of time, talent, and
treasure that so many groups and individuals give to us,
and we’re pleased to return the favor by giving back.
As we look toward the future, we remain steadfast in
our promise to be a trusted community partner through
shared values and sound stewardship of our resources.
Thank you for your continued support and partnership.
Warm regards,

"Together, we can
do so much."
-Helen Keller
President & CEO

What We’re About
“Happiness is a result of having a
mission that is much bigger
than you are.” -Dale East

We persistently
strive to meet the
needs of the older
adults we serve, today
just as it was in 1905,
when Willard Van Brunt
first donated over 300
acres to the Masons for
provision of a
Masonic Home.

Our Mission:

Three Pillars Senior Living Communities, sponsored by the Masonic
Fraternity, takes pride in meeting the social, physical, and spiritual
needs of older adults through high quality housing and services.

Our Vision:

We will be the Senior Living Community of choice in Wisconsin,
grounded in all we do on Masonic Principles, for residents and
other customers who will live lives of fully achieved personal
satisfaction, and whose support is uniquely crafted to maintain the
highest level of vibrant health and independence.

CONTINUUM OF CARE:

Village on the Square – Independent living apartments
and duplex homes with all the amenities of comfortable
retirement living.
MasonWoods – Independent living apartments and
duplex homes located in Cecil, WI, overlooking
Shawano Lake.
Compass Point – Catered / Assisted living apartments
featuring various levels of assistance, all catered to
individual needs.

Riverside Lodge – Small memory care community
offering private suites and a supportive, stimulating
environment for individuals with memory loss.
Masonic Center for Health and Rehab – Skilled
nursing setting that provides 24/7 nursing care,
including Hickory Suites Rehabilitation, a separate
unit featuring short-term rehabilitation services for
community members and residents.
Wellness Connection – A 4,700 square foot holistic
wellness facility open to adult community members.
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What We’re Doing
For other organizations that
make an impact

Three Pillars takes pride in helping make our
surrounding community better by supporting
other organizations doing great things.

“Work for a cause, not for applause.”
–Unknown
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61 donations
saved 182 lives
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For other organizations that
make an impact
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• Adams County Fire District
• Big Brothers Big Sisters of Metro Milwaukee
• Cambridge EMS
• Cecil Chamber of Commerce
• Cystic Fibrosis Foundation
• Dousman Area Chamber of Commerce
• Dousman Elementary School
• ERAs Senior Network Board of Directors
• Fort Atkinson First United Methodist Church
• Fort Atkinson Middle School Volleyball Program
• Friends of Blue Mound State Park
• JAMM Family Support
• Lake Area Free Clinic Advisory Board
• Oconomowoc Sports Booster Club
• Operation Freedom – Stars & Stripes Honor Flight
Initiative Support Committee
• ProHealth Care Quality Improvement and
Community Health Work Groups
• Resurrection Lutheran Church Board
• Shawano Chamber of Commerce
• Shawano Rotary Club
• Society of Human Resource Professionals Board
• St. Anthony on the Lake Catholic Church
• St. Jerome Catholic Church
• St. John’s Lutheran Church Sunbeams
• St. Kilian Catholic Church
• Waukesha Aging and Disability Resource Center
Caregivers Coalition
• Waukesha County Technical College Human
Resources Advisory Committee
• Waukesha County Technical College Nursing Assistant
Advisory Board
• Waukesha Food Pantry
… countless more “good neighbor” deeds and
ongoing commitments!
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150 gifts with
handmade tags

Groups We Sponsored Financially:
• Dousman Area Chamber of Commerce
• ERAs Senior Network
• Kettle Moraine School District
• Local families overcoming crisis
• Oconomowoc Chamber of Commerce
• Oconomowoc High School
• Oconomowoc Memorial Auxiliary
• Oconomowoc Rotary

$7,300
total
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What We’re Doing
Feature Story: Dynamic Residents
Actively Seek to Give Back

For other organizations that
make an impact

“It is not too late. You are not too old. You are right on time, and
you are better than you know.” -Marianne Williamson

Diane Marshall, Three Pillars’ Village on the Square
Community Events Coordinator, spends her days
planning and facilitating events, outings, and activities
that enhance the lives of our older adult residents
and those in the surrounding community. In between
activities, she takes time to listen carefully to their
feedback, which shines light on ways to adapt future
offerings. She also works closely with an Activity
Committee of the Resident Council, and this year, they
began hearing a theme in the feedback they received:
residents wanted to do less for themselves and more for
others in the community.
Those who know Diane know that when inspiration
strikes, she runs with it. This year, with the help of
the Activity Committee and feedback from many, she
continued growing existing activities that focused on
community service, and began adding opportunities to
tie into activity programming at Village on the Square.
Diane says, “Our Crafts for a Cause group exemplifies
this aspiration that our
residents have to give back.
I believe it’s one of the
best ways they serve the
community, with a specific
handmade project being
created and donated each
month to a local worthy
charity."
The group has grown over the past years, with this
year being their third. Their crafts and handmade
items reach hundreds of people through the dozen
organizations they contribute to each year, and the
residents love participating. This year, Diane earned
a $500 grant from the Summit Branch of First Bank
Financial Centre, in support of the Crafts for a Cause
group’s efforts.
4

“Another way our residents have started giving back is
by preparing meals at the Ronald McDonald House
near Children’s Hospital in Wauwatosa. It quickly
became a popular outing, with the sign-up and waiting
list growing rapidly, so we scheduled an extra trip so
more residents could experience the joy of this type
of community service throughout the year,” Diane
adds. “We also became involved with the Salvation
Army in Waukesha, not only making sandwiches for
them to distribute in a local park this summer, but also
decorating the lunch bags and helping pack them up.”
It’s activities like these, as well as volunteer visits to
other residents on campus, traveling performances by
the Three Pillars Singing Ambassadors, and more that
have proven just how much our residents have to give
– in their golden years and beyond! As the old adage
goes, “the more you give, the more you receive,” and our
residents have truly experienced that.
Diane adds, “The old-fashioned stereotype of older
adults staying in and playing bingo is so far from reality
at Three Pillars, and we couldn’t be prouder of the
vibrant residents who continually make the choice to
keep going, doing, and giving!”

What We’re Doing
For other organizations that
make an impact

Crafts for a Cause Resident Group

Poc
ke

t Door

De

he

im
e

ster

Treat B

F
r's A
ss
warene

s

en
Pots & P

ags

9 /1

ift
1 Tribute G

s

Ea

ow
er

lo
we

Al z

Fl

rs

Je

an

co

• Abundant Life Food Pantry
• Clement J. Zablocki VA Medical Center
• ERAs Senior Network (formerly Interfaith)
• Lad Lake
• Lake Country Caring
• Meals on Wheels
• Oconomowoc Area Free Clinic
• Operation Christmas Child
• Prader-Willi Syndrome Association of Wisconsin
• Three Pillars’ Alzheimer’s Awareness Campus Walk
• Western Lakes Fire District – Dousman
• Wildlife in Need Center
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Monthly gatherings allowed this group to create
12 donations of unique, useful craft items for the
following local charities:
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What We’re Doing
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For friends in the community

Family Chick
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Offering Programs & Events
that Enhance Our Community

It’s important to us to not only provide the very best for
our residents, but also offer opportunities that enhance
the lives of others in our surrounding community.

850

served

Favorite Community Traditions:
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• Theater performances
• Overnight trips
• Hands-on artistic studios
• Dance performances
• Cultural presentations
• Speakers from local nonprofits
• Health topic seminars
• Lunch & Learn programs
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Group Outings and Programs Open
to Community Members:
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• Dousman Derby Days Parade
• Friends & Family Chicken Barbecue
• Halloween Haunted Woods
• MasonWoods Steak Fry Dinner
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• Chronic Pain Self Management Program - with
Oconomowoc Area Senior Center and Aging and
Disability Resource Center.
Community
Shared
Agriculture
Program

Organic
produce for

11 local
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last year!
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• Fitness Classes – Doubled offerings compared to
last year. 384 total classes!
• Complimentary Wellness Connection
Memberships - for all 213 individuals who
completed rehabilitation at Hickory Suites.
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What We’re Doing
For friends in the community

Rehabilitation:

213

patients
served for a
short stay

95 residents,

Intergenerational
music video project
with Kettle Moraine
students

staff, students,
and volunteers
participated

19.7 days

251 received

average
length of stay

outpatient
therapy

Academic and Professional Development:
• 528 internship & job shadow hours with students from:

Music Video

• Nashotah House Seminary
• Waukesha County Technical College Human Services
• UW La Crosse Occupational Therapy

$9,669
paid

in tuition

if

m

rt
Ce

ied

22

ra
Nu
og
r
rsing
P
Assistant

CNAs
certified

34,000
people

reached via
social media

Sharing Our Spaces
Meeting, Gathering, and Gallery Space
Offered Free of Charge:
• Nonprofit organizations
• Service clubs
• Special interest groups
• Professional groups
• Local photographers,
artists, and quilters
• Masonic Lodges & groups
• Order of the Eastern
Star Chapters
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What We’re Doing
For friends in the community

Feature Story: MasonWoods Makes an
Impact Near Green Bay
“Help the life of one person and you can help the community.”
-Steven Sawalich
MasonWoods is a Three Pillars independent living community located in Cecil, Wisconsin. While it’s 140 miles
from the main Dousman campus, it’s another hub that continually spreads the goodwill of Three Pillars.
Whether it’s inviting local community organizations to use meeting or event spaces, organizing a food drive, or
opening doors for welcoming, memorable community events, MasonWoods makes the surrounding area a
brighter place.
“The folks at MasonWoods find so much joy in making connections in the community,” says Erin Jacyna,
MasonWoods Community Property Coordinator. “Those interactions not only strengthen our community, but
make us all better individuals, too.”

Shared
activities and
programs in
partnership with
Dousman campus
residents

Steak fry
with food
pantry
collection
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Educational and social
programs open to the
community

What We’re Doing
For friends in the community

Feature Story:
Connecting to the Community with
Endless Opportunities for Wellness
“The Wellness Connection at Three Pillars is a little
slice of well-being heaven,” says Dawn Mans, the
Wellness Connection Coordinator. “The 4,700
square foot space is available to our residents,
staff, and anyone from the community age 55
and better. It features an aerobics studio, gourmet
demonstration kitchen, locker rooms, art gallery,
and fitness studio with state-of-the art equipment.
The amenities are incredible, but what’s most
remarkable about the Wellness Connection is the
way every program offered supports the holistic goal
of enhancing one of the six main aspects of wellness
for the mature adult population,” she continues.
Whether it’s enhancing physical, social, emotional,
intellectual, spiritual, or environmental wellness,
each program or offering supports members and
guests in achieving their best version of themselves.
“Our members enjoy finding that we’re all bound
together by common threads in our journey here.
I’ve heard them describe the Wellness Connection
with words such as my: happy place, sanctuary,
spa, social hot spot, place and my pace, my stressfree zone, gym, fitness facility, nutritional source,
informational source, support network, or the nofrills-and-no-spandex zone.”
The membership base at the Wellness Connection
reached over 310 during busy months this year,
and is comprised of highly engaged community
members, residents, and staff. Many visit weekly on
their own schedule, and approximately 38 regularly
participate in the variety of fitness classes offered several even two or three per week.“Members love
our fitness classes because the instructors guide
them with diverse movement opportunities to help
each person improve and maintain the highest level
of vibrant health and independence for their body,”
says Dawn. “A theme that resonates frequently is
that it’s about participation, not perfection.

We do what we can when we can, recognizing the
importance of setting time aside a few days a week to
move. Whether it’s 15 minutes or an hour, it’s time
well spent with a multitude of benefits. I believe that
when we live by our mission each day, the results are
that each member has a sense of belonging here.”
This year, to support the Wellness Connection’s
endeavor of offering the best to its members, 15
volunteers actively donated their time. Dawn says,
“Five were Three Pillars residents and ten were
from the community. In total, they dedicated 1,306
hours of their time this year, for which we are truly
grateful.”
Membership at the Wellness Connection is open to
all adults age 55+.

61% active
participation
rate among
paying
members

157 residents and
staff benefit from
complimentary
membership
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What We’re Doing
For our residents & staff
“A day lived without doing something
good for others is a day not worth
living.” -Mother Teresa

The residents and staff at Three Pillars are more
than a group of people who see each other most
days of the week; we’re family. We prioritize
creating outstanding experiences for both our
residents and our team members.

Feature Story: Why Working at Three Pillars
is Life-Changing
“As we lose ourselves in the service of others, we discover our own
lives and our own happiness.” –Dieter F. Uchtdorf

“I’ve been working at Three Pillars
since 2010, and I am still loving what
I do every day! I get to chat with our
beautiful residents as I work, and
have learned so much from them. My
career at Three Pillars has instilled in
me that, with teamwork, anything is
possible!” -Kat, Housekeeper

“Why do I love working at Three
Pillars? That’s easy; I get to spend
my day with amazing people! From
the residents who share amazing life
stories, to the coworkers who spend
their entire day helping others. 		
Coming to work is easy when you love
what you do!” -Angela, Social Worker

“The best part about working at Three
Pillars is the people - residents and
coworkers! They truly are an extended
family and make my job rewarding.”
-Courtney, Director of Nursing
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A career at Three Pillars is more than a job. It’s a fulfilling
opportunity for our team members to make a real,
tangible, positive impact in the lives of deserving older
adults while creating a path for themselves.
“I have the privilege of bringing new team members
on board at Three Pillars, and it’s a pleasure to see the
amazing people who step up to exemplify our mission
of offering the very best to our residents,” says Tracy
Lechman, Recruiter at Three Pillars. “The best part of
my job is getting to offer a position to a new candidate,
because it’s the turning point to an incredible opportunity
for them. We have such a variety of candidates from high
school students to adults wanting to change their career.
Their excitement is real, because they know the many
benefits we offer and can’t wait to get started at a facility
with such a remarkable reputation.”
Three Pillars staff members enjoy fulfilling work, a
positive atmosphere, and beautiful campus setting.
Enrichment opportunities like continuing education,
tuition reimbursement, and scholarships support
continuous employee growth, and perks like fitness
membership, appreciation gifts, and attractive insurance
package benefits are the icing on the cake.
What employees appreciate most about working at Three
Pillars are the endless learning and growth opportunities
they gain. Many seasoned team members share
knowledge to help others grow, and the residents are full
of unforgettable wisdom to share.

What We’re Doing
For our residents & staff

Life is Good at Three Pillars

For Employees

Continuing Education – over $38,000
invested in our team members for training, 		
seminars, new certifications, and more:

Conferences:
• Association of Fundraising Professionals
– Philanthropic Trends
• Leading Age
• Marquette University Marketing Summit
• Season’s Hospice Seminar
• SMASH for Marketing and SHINE for
Human Resources in the senior living industry
• Wisconsin Nursing Home Social Worker’s
Spring Conference
Training:
• WI Parkinson’s Association
• Genesee Lake School CBRF Training for new
Memory Care Service Associates
• Northwoods website development
• Leadership Development course - 717
hours put in by Executive and 		
Leadership team members in an accelerated
program, led by Waukesha County Technical
College’s Center for Business Performance.
• Relias online training courses
• Lynda training resource membership

309

jobs provided

136

employees
from
Dousman
and
Oconomowoc

Additional Benefits for Employees:
• Complimentary flu vaccines: provided to 309

employees

• 403b match dollars deposited: $134,804
• Staff Appreciation fund: $8,000 in gift cards
given to employees, $7,500 allocated to start a new
Emergency Loan Fund for staff in times of need
• Tuition reimbursement paid: $12,783
• Scholarships: 9 awarded, totaling $7,000. Funded
by the Glenn L. Humphrey Masonic Lodge #364,
Wisconsin Masonic Charities Perpetual Endowment,
the Dr. Howard & Shari Cook Fund, the Three
Pillars Senior Living Communities’ Resident Fund, 		
contributions from the Glenn L. Humphrey Masonic
Lodge, and a special gift from the Oconomowoc/
Hartland Masonic Lodge.

Certifications:
• One Masonic Health Care Center caregiver
achieved RN credential
• Stanford University Training Program
Certification for Chronic Pain Self 		
Management
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What We’re Doing
For our residents & staff

For Residents

Resident Support Fund – $24,694 raised for our
Resident Support Fund.
Operation Freedom Program – 10 residents

traveled on a Stars & Stripes Honor Flight

10 residents

through our "Operation Freedom" initiative with the
Oconomowoc-Hartland Masonic Lodge.

$7,614

contributed
by donors

Veterans wrapped in warmth – Donors funded
branch of service blankets for 18 Masonic
Health Care Center and Riverside Lodge Memory Care
residents, handmade by employee Melissa Gibbs.
Volunteering – 70 residents contributed 			
3,600 hours volunteering within Three Pillars.

3,600

hours
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Economic Snapshot
“To move forward, you have to
give back.” -Oprah Winfrey

Fiscal Year
July 1, 2016 - June 30, 2017

Direct Charitable
Care to Residents
in Need:
$89,698

Gross Wages:
$7,717,893

Received
Charitable
Donations:
$504,159

Unpaid Cost
of Care Under
Government
Programs:
$5,001,582

Real Estate Taxes
and Payments
in Lieu of Taxes:
$52,115
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Board of Directors

Fiscal Year 2016 - 2017 | Wisconsin Masonic Home, Inc.
Gary Beier
New Berlin, WI
John Benedict
Oregon, WI
Terry Brown
Outreach & Development
Committee Chair
Wales, WI
William Frazier
Board Chair
Mequon, WI
Frank Glowinski
Oak Creek, WI
Robert Haggarty III
Technology Committee Chair
Kenosha, WI
Don Hensiak
Most Worshipful Grand Master
Muskego, WI
Arby Humphrey
Deputy Grand Master
Poplar, WI

Al Iding
Wauwatosa, WI
Tom Kapke
Planning Committee Chair
Brookfield, WI
Jessica London
Prescott, WI
James McLeer
Oversight Committee Chair
Elkhorn, WI
Larry Nines
Finance & Audit Committee Chair
Waukesha, WI
Scott Pedley
Schullsburg, WI
Barbara Ritchie
Board Vice Chair
Governance Committee Chair
Darlington, WI
Robert Strader
New Berlin, WI

Three Pillars is an Equal Opportunity Employer. We do not discriminate in employment
or service provision based on any protected characteristic.
We are pledged to the letter and spirit of U.S. policy for the achievement of equal housing opportunity throughout the Nation.
We encourage and support an affirmative advertising and marketing program in which there are no barriers to obtaining housing
because of race, color, religion, sex, handicap, familial status, or national origin.

410 North Main Street | Dousman, WI 53118 | 262.965.2111 | www.threepillars.org |

